 CASE STUDY: Recruitment and selection of graduate trainees

Garland Hotels is an expanding upmarket hotel chain of 60 hotels with an average bedroom capacity of 150 across Ireland and the UK. All of the hotels are located out of town in parkland/rural settings, have fine restaurants and extensive indoor and outdoor leisure facilities. The Board of Directors is considering controlled expansion of the business through the selective acquisition of hotels in Ireland/UK and Europe. The HR Director sits on the Board and has a strategic role in human resource planning and managing organisational change in a competitive hospitality market. Four regional HR Business Partners provide advice and consultancy to hotel managers who have devolved responsibility for operational HR matters. The total number of employees is 5,500.

Historically, Garland Hotels has not recruited many graduate trainee managers and did not have a systematic process for doing so. Graduates were recruited at the discretion of individual hotel managers who devised individual training programmes. Success rates, judged by graduate trainees moving into general management positions, were poor and attrition was high. Three years ago the Board decided that high quality graduate recruits would be needed to support future business development and a more systematic, but small-scale, graduate recruitment has taken place. Graduate recruitment has been supported by a two-year training scheme of six four month secondments to customer facing and to support service departments. The training scheme involves the trainee working in at least three different hotels and the General Manager of the hotel in which the trainee is working acts as a coach and mentor. The objectives of the graduate management trainee include delivering high customer service standards, working as part of the team for each area, contributing to staffing decisions, budgetary control and developing an all-round understanding of the hotel business. The onus is on the graduate trainee to apply for management positions as they become available. Hours of work are ‘unsociable’ but are compensated for by free meals, access to leisure facilities and a reasonable (for the hotel industry) total working week averaging 45 hours. The total reward strategy for the graduate trainees encompasses pay rates in the top market quartile, six weeks holiday, profit share, a contributory pension scheme and subsidised private medical insurance.

The Board of Directors, following the advice of the HR Director, have decided that the business requires 150 graduates to be recruited and trained in a three-year period. This is clearly a significant increase in the small-scale intake of the past three years and will involve significant investment. The graduate management trainees are to provide the future lifeblood of the organisation at Hotel Manager level. The Board is convinced that graduates with a good honours degree in a business-related discipline who are well rewarded and receive good training, will make a significant contribution to the future success of the organisation.




Case study tasks

You are one of the four regional HR Business Partners and you have been tasked by the HR
Director to develop the graduate recruitment and selection process to ensure that the right
numbers and quality of graduates are recruited to meet medium- and long-term business needs. The other HR Business Partners are focusing on the development of the graduate training programme, performance management and future reward strategy for graduate trainees.

Your task is to prepare a Recruitment & Selection strategy proposal for your HR director to be presented at the next board of directors’ meeting. You should prepare the following:

(1). A job description and a separate person specification for the graduate trainee role
(30 marks)

(2). Propose an outline recruitment strategy.	(35marks)


(3). Describe the elements/ activities you recommend including in your candidate assessment approach (i.e.: selection process). 	(35 marks)

You must support and justify your recommendations by reference to relevant academic sources and highlight any cost or resource implications for the business. 

(Note: in devising your answers to 1-3 you may find it useful to decide on key competencies for the role)
Notes: 
· This is an individual, written assignment and is worth 100% of the marks for the module
· Word count requirement: 2,000  (+ or – 10%) words (Note: excludes bibliography)
· Our bibliography/references’ list should contain all of the books, articles, journals, etc., (in alphabetical order by author surname) that you referenced in this essay. 
· You must submit your assignment on moodle by the due date. If you have multiple files, you need to merge them into one document before uploading.
· You must undertake research to support your analysis.  Please ensure you reference accurately using the Harvard system and avoid plagarism.  Guidance on this is available at 
· Late assignments are penalised as per the programme handbook.



